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Ability Enterprises is a work integrated social enterprise (WISE) based in
Toowoomba on the beautiful Darling Downs in Queensland.
 
For over 11 years, Ability has provided full award wage work opportunities to
marginalised people in regional Queensland. We work with a wide range of
people who have struggled to gain ongoing employment for a range of
reasons, and take a person centred approach to assisting our team to re-enter
the workforce, gain skills and confidence, and transform their lives.
 
We do this by delivering commercial services in waste management, cleaning,
commercial gardening, mattress recycling, car washing and we have just
launched a plastics processing stream. We deliver services in partnership with
Federal, State & Local Government and commercial organisations.
 

ABOUT ABILITY ENTERPRISES

OUR VALUES

VISION

MISSION

We unlock the door to success through meaningful employment opportunities.

We empower our people who have faced employment barriers by providing
pathways to real work. Our commitment is to offer individualised support to
achieve personal success. Our team delivers high quality commercial services in
our region. Real jobs, real skills, real people.

Ability Enterprises is a trusted and sustainable business delivering
outstanding customer service and transforming the lives of countless
individuals.

Respect
Integrity
Diversity
Excellence

PURPOSE
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Our annual report is a chance to take a moment and reflect on the past 12 months.  
Whilst every year has its challenges and hopefully its fair share of success, the
2022/2023 financial year has certainly thrown a few hurdles in our way.  Fortunately,
our management team has not only jumped those hurdles, but they have also gone
on to grasp them as opportunities.  

Those opportunities have seen our varying services continue to grow and we have
been humbled to receive fantastic feedback from our customers.   We simply could
not help the people we do without our wonderful customers, UniSQ, Newlands,
Clifford Park Racing, Carers Qld, QBuild, The Public Trustee, Lockyer Valley Regional
Council, and Toowoomba Regional Council.  Over the past 12 months we have
continued our focus on diversifying our services with mattress recycling, cleaning,
car washing, garden maintenance, and gatehouse services.  

Whilst we are grateful for every single customer that helps to support our mission, I
would like to specifically acknowledge the Toowoomba Regional Council.    With the
support of both the councillors and the council management team, our long-term
relationship with Toowoomba Regional Council provides real work opportunities for
our staff.    As Ability Enterprises chair, and as a rate payer, I truly believe that our
relationship with council is a win for council, a win for our staff, and a win for
ratepayers.

There is no doubt that we will continue to deliver on our mission by providing
employment opportunities for people who are experiencing barriers to finding
meaningful work.   In line with this goal, we continue to look for new opportunities
that not only meet our mission but do so in a commercially viable way.   Over the
next financial year, we will accelerate a new venture that aligns with our mission.  
With the support of Queensland State Development, and generous donations from
Qantas and the Westpac Foundation, next year will see Ability Enterprises
accelerate a new plastics processing service.   Early processing is well advanced,
and we expect to be able to provide further detail and grow this service in the first
half of 2024.

 

FROM OUR
BOARD CHAIR
PHIL GREGORY
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From the Board’s perspective, I would like to acknowledge Don Carlson, our
previous Board chair. Don has been on the Board of Ability since its conception
over 11 years ago. Through Don’s careful guidance, Ability Enterprises has grown
from just an idea into a successful social enterprise. Although Don made the
decision to step down from the Board earlier in the year, we do know that he is a
committed supporter of Ability Enterprises, and I will continue to seek his counsel.

I would also like to thank our entire Board. My fellow Board members offer their
time and share their experience with us because we all believe in Ability Enterprises
mission. I value the contribution from every Board member and appreciate healthy
debate to ensure the best possible outcomes.  
 
I touched on it earlier that our management team have turned hurdles into
opportunities. This would not be possible without the leadership of our CEO Claire
Torkington. Claire has provided clear and transparent leadership for our
management team and staff.  Through Claire’s leadership, we have restructured the
management team which in turn has provided new opportunities for existing staff. It
is comforting to know that our entire senior management team have been promoted
from within. 
 
As revealed in the audited accounts, Ability Enterprises is in a robust financial
position thanks to the leadership of Claire and her team, with oversight from the
Board Risk and Governance (BRAG) committee led by Danny Weidman.  We
continue to have a healthy balance sheet with the equity in our premises at 1 Tews
Court being a significant contributor.  Overall, we are in a strong position to meet
the challenges ahead.

Whilst there were some hurdles during the financial year, as 2023 begins to wind
down, I feel some “calmness” has returned to the organisation and that we are more
focused than ever on achieving our mission.  The amazing work of the management
team and our staff has set us up for a great 2024.

 
 
Phil Gregory
Board Chair
Ability Enterprises

(continued)

FROM OUR BOARD CHAIR
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As mentioned by our Chairperson Phil Gregory, 2022/2023 has certainly been a year of
challenges as well as achievements for Ability Enterprises.  Whilst new to the role at
the time of reporting, I could not be prouder of the team here at Ability Enterprises in
the way that all members of our small management team have risen to the
challenges, and continued to deliver great service to our clients.
 
Our clients are a very special group of organisations – ones who recognise that it is
possible to receive quality commercial services whilst supporting marginalised people
in regional Australia, contributing not only to their well being, but also the well being
of the wider community and indeed to the financial health of the local community. We
are grateful for the people we work with every day.
 
This year we have also been privileged to work with some exceptional organisations
who support social enterprise both in direct funding and in capacity building. We were
extremely happy to be chosen as one of the inaugural participants in the Paul Ramsay
Foundation Growth Incubator, delivered in partnership with SEFA. This program saw
our management team attending a 9 month program designed to assist 8 amazing
Social Enterprises across Australia to work through their business structures and build
capacity, whilst developing networks and sharing knowledge. It has been invaluable to
the organisation as we have worked through so much change.
 
Additional support has been provided to Ability Enterprises from the Qantas Regional
Grants Program, the Westpac Foundation and Peak2Park. Our philanthropic and
corporate supporters allow us to provide the support structures that allow our
employees to grow and thrive through the challenges they face, and we remain
eternally grateful to each and everyone of them.  

FROM 
OUR CEO
CLAIRE TORKINGTON
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FROM OUR CEO 

We continue to receive strong support from local, state and federal governments. As
recognition of the benefits provided by Social Enterprise in the overall economy, we are
also very grateful for the support of all levels of government and the ongoing focus on
job creation, especially in regional areas. The grants and support programs provided
enable us to add to our support offering and to continue to grow the number of roles we
can provide.
 
Like so many not for profit organisations, we are guided by an exceptional Board of
Directors, all of whom donate their time because of a deep belief in the people that we
serve. I would like to thank each and every one of you for your ongoing support during a
challenging year, and look forward to working with you all again during the 2023/2024
year as we undertake some very exciting new projects.
 
There are too many people to thank individually for their support over the past 12
months, but I would like to call out Kristen O’Brien of OB Media, for her ongoing work on
our marketing, communication and social media. Kristen works very hard alongside the
team to tell our stories – a critical part of the work we do.
 
Finally, to the team at Ability Enterprises – whether at our office at Tews Court or our
employees out in the field delivering services in waste management, cleaning,
gardening, mattress recycling and car cleaning – I salute your courage, your tenacity and
your commitment – Ability Enterprises would not exist without you.
 
Claire Torkington - CEO

(continued)
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FROM OUR BUSINESS RISK, AUDIT &
GOVERNANCE COMMITTEE CHAIR
BUSINESS RISK, AUDIT AND GOVERNANCE COMMITTEE 
CHAIR REPORT 

I am pleased to present the Business Risk Audit and Governance Committee (BRAG),
Chair Report for 22/23. 

Ability Enterprises is a social enterprise underpinned by a solid business foundation
incorporating financial, governance and strategic management.  The aforesaid
foundations have served us well allowing Ability Enterprises to work through
challenges this year, and emerge in a solid financial position ready for growth. 
    
Our Contract with Toowoomba Reginal Council, Waste Diversion, mattress recycling
and site maintenance continues to be a mainstay of our business.  We would like to
thank Toowoomba Regional Council for their continued support of Ability
Enterprises. 

Our commercial cleaning arm of the business has seen a reduction this year, in line
with the slowing down of Covid Cleans, however new contracts have been won, and
this business will continue to grow again in the 2023/2024 year. 

The growth of our social enterprise continues to ensure we meet our Mission of
“providing sustainable employment opportunities for vulnerable people” this year
seeing our staffing numbers at around 65.  Strong business acumen combined with
strong focus on measured business growth has seen us sustain a solid level of
income at $3.29 million, with contract revenue at $2.8 million and other income at
approximately $420k.

In line with our strategic plan to reinvest and grow job opportunities, net profit is
reduced for the year, as a result of high level of investment in preparation for new
business streams in the 23/24 financial year.

I would like to take this moment to thank out stakeholders who have supported
Ability Enterprises during this financial year: 
Toowoomba Regional Council; QBuild; Carers Queensland; Newlands Group; The
Public Trustee; Yellowbridge; Clifford Park Racecourse; Queensland State
Government and The Australian Government.
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I would also like to thank the Westpac Foundation and The Paul Ramsay
Foundation for their philanthropic support of Ability Enterprises. 

Looking forward FY23/24 will see further innovation and the growth of services for
Ability Enterprises.

Our Business Risk Audit and Governance Committee (BRAG) continues to meet on
a monthly basis to review all facets of the business under their charter and report
back to the Board of Directors. The BRAG will continue to assess and consider any
new business opportunities balancing our corporate responsibilities of Risk -v-
Growth.

Danny Wiedman
Chair, Business Risk Audit and Governance Committee

BUSINESS RISK, AUDIT AND GOVERNANCE COMMITTEE 
CHAIR REPORT

(continued)

9



B

OUR BOARD OF DIRECTORS

Phil Gregory 
Board  Chair - Member Finance & Risk Committee 
Phil joined the Ability Enterprises Board in 2020. Phil is well known within
the Toowoomba business community having previously served on the
boards of the Toowoomba Chamber of Commerce, Southern Queensland
Country Tourism and the Jondaryan Woolshed. Phil has had a diverse
business career starting in the manufacturing sector, then moving into the
construction sector, aviation, and is now with Darling Downs Health as
Director of Projects, Property, and Planning. Phil brings to Ability
Enterprises large corporate experience having worked in senior roles with
the Toowoomba Foundry, Wagners, Boral, Wellcamp Airport, and now
Queensland Health. 

Ability Enterprises is fortunate to have an extremely generous Board of Directors 
that each bring with them skills and experience in an array of different areas. The
collective diversity of our Board of Directors ensures strong governance across
every facet of our enterprise. 
The Board of Directors hold great responsibility in the longevity and sustainability
of Ability Enterprises, they achieve this through clear leadership, strategic
planning and risk management. They also ensure that Ability Enterprises
continues to operate within our Mission and adheres to our Values. 

BOARD

Daniel Wiedman 
Director - Business Risk, Audit & Governance Committee Chair 
Danny joined the Ability enterprises Board in 2013. Danny has a well rounded
approach to business, developed through his dedication across several varied
industries, and administrative positions for local scouting and sporting groups and
school boards over the past 40 years. Danny has a personal interest in the success
of Ability Enterprises as a venture supporting persons with barriers to
employment, as one of his grandsons has Cerebal Palsy. 

Joy Mingay 
Director 
Joy joined the Ability Enterprises Board in 2019. With an experienced background
in business and recruitment, she has a deep understanding and respect for all
aspects of small business operations. Joy maintains a strong commitment to
community in her role as Director on the Board of Lifeline Darling Downs &
Director on the Board of the Western Clydesdales RLFC.  Joy is also well known for
her nine-year contribution to the Toowoomba Chamber of Commerce, including
in her role as President from 2015 to 2019. 
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OUR BOARD OF DIRECTORS

BOARD

Gary Love 
Director
Gary was Director/ Manager GC Event Hire, a position he held for 28 years, working
in the event industry in Toowoomba & SE Qld. A passionate believer in 
keeping business local, advancing, and supporting the local community. Gary is a
past VP of the Toowoomba Chamber of Commerce. Gary also served as a member
of Carnival of Flowers Advisory Committee, an event he still has a keen interest in.
Gary believes that everyone deserves the chance to find employment and succeed
in life. As it is the mission of Ability Enterprises to assist vulnerable individuals with
placement, training and growth, Gary feels privileged to be a part of that journey. 

Laura Scurr 
Director 
Laura joined the Ability Board in 2023.  An administration advisor who runs her
own successful business, and a tireless advocate for those in our community
experiencing disabilities,  Laura has had a long association with Ability Enterprises.
When asked what her favourite part of the role is, she is quick to reply. “The fact
that we offer opportunities to those facing barriers to employment, real jobs, for
real people, with real pay. Respect is everything in the workplace”. 

Ged Brennan 
Director
Ged joined the Ability Enterprises Board in 2020. Ged brings a vast 30 years
professional experience in State and Local Government consulting firms and is
passionate to see the ongoing growth and development of community,
sustainable resources and development pathways. Today, Ged is Managing
Director of GenEng, a local engineering consulting firm in Highfields delivering
professional engineering services to the civil infrastructure, construction and
resource sectors throughout Queensland. 

Erin Kehoe-O’Shea
Director 
Erin joined the Ability Board in 2020. Erin is an experienced marketing and
events professional with over 15 years working with a range of
Toowoomba-based companies in a variety of industries. With a passion for
community organisations, Erin regularly volunteers with a number of
community groups and is motivated to help members of the community
live happy, healthy, and fulfilling lives. 

11



B

OUR MANAGEMENT TEAM
Our experienced Management Team are committed to the success of Ability
Enterprises. A cohesive group of professionals with a strong focus on innovation, 
team support and social good, guarantees our operations run smoothly and
efficiently 365 days a year.

TEAM

Katies Mathews
Head of Finance, HR 

& Governance

Michael Gregory
Head of Operations, WHS 
& Business Developement

Molly Herbert
Project Officer

Jullene Capewell
TRC - Waste Operations

Supervisor

Lucy Adams
Admin Assistant

Emily Marino
Operations Coordinator

Cheryl McGrath
Finance & HR
Administrator12



Identify as having a disability
43.3%

LGBTQI
27.6%

Culturally diverse
19.7%

Indigenous
9.4%

OUR STATS

40% 0F 0UR STAFF ARE 
MATURE AGE 
EMPLOYEES 45+

(NOTE: Chart adds to more than  
100% due to intersectionality) REAL JOBS

REAL SKILLS
REAL PEOPLE

WHO WORKS FOR
ABILITY ENTERPRISES

103

463

$9,312,636

STAFF HAVE BEEN EMPLOYED
WITH US THIS YEAR

STAFF HAVE BEEN 
EMPLOYED WITH US 
SINCE WE OPENED 

80 724
PAID EMPLOYMENT
HOURS WORKED 

BY OUR STAFF 
THIS YEAR

AWARD WAGES PAID SINCE 
ABILITY ENTERPRISES
OPENED OUR DOORS IN 2012
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This year our employees delivered services across waste management,
cleaning, gardening, mattress recycling, car washing and we saw the start
up of our very exciting plastic repurposing work. We hope to expand our
work in all these areas in 2023/2024. 
 
Of course, none of our services could be delivered with our employees. We
could talk about our people for hours – and the courage they display daily.
For some of our staff, this is their first chance for stable, full award wage
work. For others, it’s the first time they have felt comfortable in a workplace,
knowing they will be valued for who they are.  
 
Unlike a lot of Social Enterprises, we don’t have a “throughput” model. Our
staff are welcome to stay. We are however still very proud of the 15% of staff
who have gone onto other employment.
 
Rather than us talk about them – on the next page you will find some
stories from our staff about their experience at Ability Enterprises.
 

OUR PEOPLE

“We could talk for hours about the
courage our people display daily”
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If you ask him how his day is going Paddy’s
standard response is “living the dream”.  His zest
for life and good humour is so infectious it’s no
wonder Paddy is a bit of a legend here at Ability
Enterprises.  Our longest serving team member;
Paddy started work with Ability over 10 years ago,
just after our Social Enterprise was founded.
During that time he has worked in many roles
but these days you will find Paddy in charge of
the Gatehouse at the Crow’s Nest Waste Facility.
If you are out that way and get a chance to say
G’day you can be sure he will have a cracking
yarn to tell you. Paddy’s life story is nothing short
of remarkable. Before coming to Australia
Paddy’s career as a seaman took him to some of
the most far-flung places across the globe. “I love
talking to the locals” Paddy says is one of the
best parts of his job.

SOME OF OUR TEAM STORIES

REAL JOBS
REAL SKILLS
REAL PEOPLE

Working with a young crew at Ability Enterprises is
one of the things I love about my job, they ask a lot
of questions, and they keep me on my toes.  The
team is great, unreal. I never would have thought
15 months ago when I started here that I would be
loving this job so much.  I have done a bit of
everything since I’ve been here.  I started in the
cleaning team, I used to like the night office cleans
best for the peace and quiet. Now I work with the
garden crew which is where I have had the
chance to complete my Cert 3 in Horticulture.  This
is a big milestone for me, I worked hard to
complete it over 5 months, and I am so proud to
have that qualification.   I love the stability of my
job here too; it gives me some security for the
future.  I can be myself at Ability Enterprises, and
that’s the thing that means the most to me.

Shell
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that means the most to me”



OUR PARTNERS
As a WISE (Work Integrated Social Enterprise) – none of what we do 
would be possible without the partnerships with government and corporate
organisations who support us by appointing us to deliver on commercial
contracts. These contracts allow us to continue to advance employment
opportunities for people who in the past may have faced barriers to full award
wage employment.
 
Many of our employees have now worked across a range of services for our
partners, including waste management, cleaning, gardening, mattress recycling
and car washing. This allows them to grow and develop in the workforce. They
obtain new skills, qualifications and confidence as they work.
 
Huge thanks to the following businesses, government bodies at all levels and
membership groups which have worked with us in various ways during
2022/2023 – Toowoomba Regional Council Waste Management, Lockyer Valley
Regional Council Waste Management,Department of State Development,
Infrastructure, Local Government and Planning, UniSQ, Qantas Regional Grants,
The Paul Ramsay Foundation, SEFA, The Westpac Foundation, BDO, Newlands,
QBuild, Carers Queensland, Catholic Care, Uniting Care, The Public Trustee,
Clifford Park Racecourse, The Goondiwindi Races, Peak2Park, TSBE, The
Toowoomba Chamber of Commerce, Social Traders, Grand Central Shopping
Centre and OB Media.
 
Thanks also to the Toowoomba Social Enterprise Network, revitalised this year via
the CQ University iActivate Program, which has seen a group of varied Social
Enterprises working together to exchange ideas and look to develop
partnerships that will see greater employment opportunities in our sector going
forward – the group includes Vanguard Laundry, Base Services, 2nd Shot, The
Karma Collective, Concinnity, Adapt Mentorship, Catering People, The Inclusive
Counselling Collective, Yellowbridge and more. Working together, we have an
extremely strong Social Enterprise ecosystem in Toowoomba and the Darling
Downs.

REAL JOBS
REAL SKILLS
REAL PEOPLE16
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2022/23 AUDITED FINANCIALS
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF  

ABILITY ENTERPRISES LIMITED 

Opinion 

I have audited the financial report of Ability Enterprises Limited (the Company), which comprises the 
statement of financial position as at 30 June 2023, the statement of comprehensive income, statement of 
changes in equity and statement of cash flows for the year then ended, and notes to the financial statements, 
including a summary of significant accounting policies. 

In my opinion, the accompanying financial report of Ability Enterprises Limited, is in accordance with Division 
60 of the Australian Charities and Not-for-Profit Commission Act 2012, including: 

• Giving a true and fair view of the registered entity’s financial position as at 30 June 2023 and of its 
financial performance for the year then ended; and 

• Complying with the Australian Accounting Standards to the extent described in Note 1, and Division 
60 of the Australian Charities and Not-for-Profit Commission Regulation 2013. 

Basis for Opinion 

I conducted my audit in accordance with Australian Auditing Standards. My responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section of 
my report. I am independent of the Entity in accordance with the ethical requirements of the Corporations Act 
2001 and the ethical requirements of the Accounting Professional and Ethical Standards Board’s APES 110 
Code of Ethics for Professional Accountants (the Code) that are relevant to my audit of the financial report in 
Australia. I have also fulfilled my other ethical responsibilities in accordance with the Code. 

I confirm that the independence declaration required by the Corporation Act 2001, which has been given to 
the directors of the Company, would be in the same terms if given to the directors as at the time of this 
auditors report.  

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my opinion. 

Responsibilities of the directors for the financial report 

The directors of the Company are responsible for the preparation of the financial report that gives a true and 
fair view in accordance with the financial reporting requirements of the Australian Charities and Not-for-Profit 
Commission Act 2012 and for such internal control as the directors determine is necessary to enable the 
preparation of the financial report that gives a true and fair view and is free from material misstatement, 
whether due to fraud or error. 

In preparing the financial report, the directors are responsible for assessing the Company’s ability to continue 
as a going concern, disclosing, as applicable, matters relating to going concern and using the going concern 
basis of accounting unless management either intends to liquidate the Entity or to cease operations, or has no 
realistic alternative but to do so. 

Auditor’s responsibilities for the audit of the financial report 

My objective is to obtain reasonable assurance about whether the financial report as a whole is free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with the Australian Auditing Standards will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of this 
financial report. 

As part of an audit in accordance with Australian Auditing Standards, I exercise professional judgement and 

maintain professional scepticism throughout the audit. I also: 

• Identify and assess the risks of material misstatement of the financial report, whether due to fraud or 

error, design and perform audit procedures responsive to those risks, and obtain audit evidence that 
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• is sufficient and appropriate to provide a basis for my opinion. The risk of not detecting a material 

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.  

• Obtain an understanding of internal control relevant to the audit in order to design audit procedure 

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 

effectiveness of the registered entity’s internal control.  

• Evaluate the appropriateness of accounting polices used and the reasonableness of accounting 

estimates and related disclosures made by the Company.  

• Conclude on the appropriateness of the Company’s use of the going concern basis or accounting and, 

based on the audit evidence obtained, whether a material uncertainty exists related to events or 

conditions that may cast significant doubt on the Company’s ability to continue as a going concern. If I 

conclude that a material uncertainty exists, I am required to draw attention in my auditor’s report to 

the related disclosures in the financial report or, if such disclosures are inadequate, to modify my 

opinion. My conclusions are based on the audit evidence obtained up to the date of my auditor’s 

report. However, future events or conditions may cause the Company to cease to continue as a going 

concern.  

• Evaluate the overall presentation, structure and content of the financial report, including the 

disclosures, and whether the financial report represents the underlying transactions and events in a 

manner that achieves a true and fair view.  

I have communicated with the Company regarding, among other matters, the planned scope and timing of the 

audit and significant audit findings, including any significant deficiencies in internal control that I may identify 

during my audit.  

 

 

 

Jessica Galvin 

RCA Number: 476815 

Dated: 17 January 2024 
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